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ERIS WEAVER Facilitator and Group Process Consultant

Are your meetings poorly attended, boring, nonproductive?

Could your team’s communication skills and decision-making
processes use a boost?

Does your organization need help processing a difficult,
emotional or contentious issue?

ERIS WEAVER CAN HELP!

Eris Weaver is a facilitator, consultant, and trainer known for her clarity, forthrightness,
and humor. Using a variety of visual, hands-on and interactive tools, Eris—

B transforms off-site retreats into a creative process for effective change
M facilitates and designs meetings that are engaging, fun and productive
W skillfully navigates “hot topics” to help groups find meaningful solutions to conflict

M enables groups to achieve clarity and direction when faced with major decisions
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How can Eris Weaver help your business or organization communicate,

collaborate and create more effectively?

FACILITATION GRAPHIC RECORDING TRAINING & SPEAKING
Eris takes time to help you Eris’ expert facilitation can also include As a dynamic trainer and
clarify your objectives before a visual recording of your meetings, teacher, Eris brings relevant,
designing appropriate, discussions or presentations. This is pragmatic, entertaining
interactive meeting agendas done on a large wall or easel covered workshops to the boardroom,
and formats guaranteed to with butcher paper, using markers, management team, nonprofit
achieve them. Her toolbox and chalk. The energy in the room is staff or developing organiza-
includes a number of proven : enlivened as color, texture, and spatial tion. Her trainings and work-
methods and modalities to relationships are added. The resulting shops include—

Freatg a safe gnvwonment, |r-nag.e communicates a lot of ||.1forma- Meetings That Don’t Suck

¢ identify core issues, break out : tionin a compact way, enhancing the :

of “meeting doldrums,” get written record of the event. Don’t Work at It, Play With It!

unstuck and fulfill goals— Coming to Consensus
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fa cil’i tat: to make easier

CONTACT ERIS WEAVER | TEL: 707-338-8589 | EMAIL: ERIS@QERISWEAVER.INFO

“Eris has done a fantastic
Jjob for us: developing
curriculum, training,
facilitating and trouble-
shooting.... Through it all,
she also manages to keep
our groups entertained.
She is a great person to
call whether you need
crisis intervention or
already have a healthy
group and are looking to
take it to the next level.”

“Eris’ graphic recording
brought such vitality to
our board retreat that
to go without it would
be like returning to black
and white T.V.”

| WWW.ERISWEAVER.INFO
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ABOUT ERIS WEAVER

In addition to her work with corporate and nonprofit

clients, Eris has learned a lot about the interpersonal dynam- m@}\\\g
ics of groups from over a decade of experience in developing mt fhode)

and living in cohousing communities. She helps businesses
and organizations learn to “play together more nicely” so
they can focus on achieving their goals. She is dedicated to
bringing the “3 Cs” of better communication, collaboration
and creativity to groups, saying “This isn’t just how | make my
living, it’s how I live my life.”

As both a facilitator and meeting recorder, Eris excels at see-
ing the big picture, zooming out, seeing patterns and distill-
ing the essence. She expertly pushes groups that are stuck
into action. Possessing zero tolerance for boring meetings or
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wasted time, her motto is “Don’t work at it, play with it!”
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Eris holds two Masters degrees from University of California at Berkeley. Her previous professional life

included community organizing and coalition building in a number of regional public health projects;

teaching at the community college and adult school level; and serving on several nonprofit boards.

She is the author of two books and teaches in Sonoma State University’s Conflict Resolution Program.
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A partial list of clients who have benefited from Eris’ facilitation,
trainings and workshops—

BUSINESS

Alvarado Street Bakery

Community Planning &
Research LLC

Enphase Energy
Goldfarb Lipman LLP
Indigenous Designs

Sonoma County Energy
Independence Program

ThinkTank Photo

NONPROFITS/ASSOCIATIONS

Affordable Housing Associates

American Medical Student
Association

Association of Corporate
Travel Executives

California Center for
Cooperative Development

North Bay Rehabilitation Services

Public Laboratory of
Technology & Science

REACH Parent Foundation

Special Libraries Association
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CONTACT ERIS WEAVER

| TEL: 707-338-8589 | EMAIL

ACADEMIC

Stanford University
Libraries and Academic
Information Resources

University of Utah
School of Medicine

: ERIS@ERISWEAVER.INFO

“We hired Eris to facilitate
our first ever board retreat.
Eris did her pre-event home-
work by helping us to narrow
down what we wanted/
needed to tackle in this all
day retreat.... She helped
us not only with goals and
projects but also to work
through a tough subject that
had been challenging us for
several years.”

“Eris helps us shake things
up, get out of our ruts,
and expand our ways of
communicating & connect-
ing with ourselves and each

other. Taking her course

has helped me relax a lot
more, which has led me to
giving better presentations.
Eris is top notch!”

“Eris is excellent—she is
strong, funny, smart, and
not afraid to call people
on their B.S. if needed.
She is intrepid. | don’t
think that conflict bothers
her much, if at all.”
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